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	Expedition/Project/ Conference Title:
	
Community-Based Conservation in Madagascar 2019 

	
Travel Dates:
	
08/06/19 – 15/07/19

	
Location:
	
Association Nosy Faly, Nosy Faly, Diana Region, North-West of Madagascar

	
Group member(s):
	
/

	
Aims:
	
Develop a permaculture project empowering local women. 
Develop vegetation surveys and recycling projects
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	OUTCOME (a minimum of 500 words):-



For more than 5 weeks, I volunteered in Madagascar at a local NGO called Association Nosy Faly, aiming to provide the island’s local community with holistic tools to live in a sustainable manner. The projects of the charity span different aspects such as conservation and forest restoration, waste management, environmental education, permaculture and supporting local business owners. 

Two of the main projects I tackled was conservation along with a permaculture and recycling projects. Regarding recycling projects, it is important to know that in Nosy Faly, particularly in poorer rural Malagasy communities, recycling is already established. For example, by reusing water bottles for honey or sauces, using oil reservoirs as plants pots, … The main issue was in fact in dealing with waste like metal or glass. 
I developed a scheme, with the help of different village chiefs, so that they would implement a ‘waste tax’ that would allow the local garbage collector and his zebu to go around the different villages. The waste was then recuperated and sanitised by the villages’ men and women to be converted into local craftmanship through instruments, decorations or necklaces sold on the port’s main market. However, as this project was developed in a month, its continuation is highly dependent on cooperation between the different chiefs and support by the local staff.

A different project I helped with was setting up a permaculture field with the help of 12 women from the nearest village of Andemby, North of Nosy Faly. As a small island, Nosy Faly is very dependent on rice production and fishing to subsist. Rice paddies are however created using a slash and burn technique characteristic of Madagascar, which has been destroying the soil for years and depleting nutrients over time. The 10 ha around the NGO’s site are now overgrown with dry weedy species whereas it used to consist of a primary rainforest forest with trees of a canopy of close to 30m. In order to restore the climate and ecosystem while providing villages with additional financial inputs, local women were trained to plant a small-scale forest of native Albizia, mango and cashew trees in association with vanilla lianas. By the means of trials and error, we found that vanilla grew better in association with cashew trees as it was supported by the bark and thick branches and received nutrients from them. In return, women trained each other and developed a tree nursery, therefore creating a virtuous cycle. The vanilla was then sold on markets on nearby islands or even to bigger coastal Malagasy cities. Thanks to this, the women gained additional financial independence from their husbands or the possibility to marry and have children later since they had the means to support themselves. On the long term, this will increase climate resilience for inhabitants of Nosy Faly as there will potentially be less dry climate and increased carbon stocks in the soil. This is particularly relevant as coastal communities such as this are the first ones affected by climate change be it through the reduction of fish stocks, water pollution or increased frequency of natural disasters.

Lastly, along with the help of one local woman, I developed a survey of the different species of trees present in a nearby primary forest in order to better target forest replantation efforts as well as to protect endemic species. This data was given back to the inhabitants of Nosy Faly through the island’s mayor and also sent to the Kew Madagascar Conservation Center (KMCC).

Thanks to this opportunity, I have gained so much be it personally or academically. I have gained an in-depth knowledge about the effects of climate-change and seen its effect first hand. This has comforted my motivation to pursue a career in ecological research. It has taught me a lot about science and its relationship with the local communities whose lives it depends on. As a student of Malagasy descent, it has been extremely rewarding to be able to help out rural communities that need it the most, all the while involving them in the design and knowledge production of all the projects. I am ever so grateful to the James Rennie Bequest for funding this trip without which it wouldn’t have been possible for me to gain such an immersive insight into both tropical ecology and community-based conservation.
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